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 Lean, Productivity & Continuous Improvement (AM)

Times Name Topic

9.55-10.00 Stuart Nelson, Director, Jigsaw Better Business Opening Remarks

10.00-10.20 Darren Woods, CEO, WD Excellence Organisational Performance 4.0: The health of your teams is 
central to the performance of your Organisation 

10.20-11.00

Moderater: Allyson English, Director, Jigsaw Better Business 
Panelists: Connor McAdam, Director, Timeless  
Marketing, Ultan Bannon, MD, Peninsula eLearning 
Alicia Garrigan, Owner, GirlGottaChange

One small step, one giant leap -  
Getting started with Lean

11.00-11.20 COFFEE BREAK & NETWORKING

11.20-11.40
Moderater: Stuart Nelson, Director, Jigsaw Better Business 
Panellists: Eamonn McKenna, Lean Coach 
Jigsaw Better Business, Ray O'Brien, MD, Senco

Fireside chat: "Wax On, Wax Off - The Coaching  
Relationship in Lean”

11.40-12.20

Moderater: Allyson English, Director, 
Jigsaw Better Business 
Panelists: Caitriona Mordan, Cluster Manager, ATIM 
Helena Humphries, Snr. Enterprise Dev. Officer, LEO 
Pauline O'Flanagan, Director, IBEC, John O'Reilly, MD, Strikebox

People & Community- building a Lean ecosystem

12.20-12.40 Stuart Nelson,  Director, Jigsaw Better Business Túras: Our Journey to Better Business 

12.40-13.00 LUNCH & NETWORKING

Future of Work (PM) 

13.00-13.20 Ali Curry, Director, Anthesis Turning Climate Ambitions into Action: challenges and 
opportunities in decarbonising organisations and supply chains

13.20-13.40 Tim Crowe, CEO & Co-Founder, WrxFlo Demystifying Digital for Manufacturers and Logistics in the  
supply chain – using a People, Process and then Technology approach

13.40-14.00 Nadun Muthukumarana, CEO, V2T Harnessing AI for the Future of Work: Optimizing Manufacturing 
and Supply Chain Operations

14.00-14.20 Conor Carmody, Director, Skillnet Innovation Exchange The only certainty is uncertainty!

14.20-14.40 Barry Guiney, Partner, Odgers Berndtson The future of leadership and talent in the digital revolution age

14.40-15.00 Norayr Nagapetyan, Managing Director, Nextensor The future of technical collaboration, upskilling and reskilling is 
here- Nextensor

15.00-15.20 Ian McGill, Managing Director, IA Safety Cultural Shifts: Safety as a Core Value

15.20-15.25 TBC Closing Remarks

All presentations/timetables are subject to change. Please check with onsite event timetable on the day. 
Full exhibitor profiles available on the website www.manufacturingevent.com  |  Full speaker profiles available on the website www.manufacturingevent.com
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